Shettleston Harriers Club Together Officer Monthly Report September 2013
· School Programmes 2013 -2014
        Term 1 – Great Scottish School Challenge (Bank of Scotland)
The above programme is being supported by Glasgow Life, GAA and the Bank of Scotland.
Four of our young coaches will be supporting the 32 schools from the East End who have already signed up for the Great Scottish School Challenge. The schools have already received their training. I will be supporting the coaches and liaising with the school s, GAA and Glasgow Life when appropriate.
The club is involved in 5 after school clubs for the next 6 weeks which are funded by each of the schools involved 

Will be writing to schools during September re Barclays

· Coaching Committee 

Susan wishes to meet with all coaches re Child Protection and date of meeting to be decided. This will take place when the new committee is in place
· Run Jump Throw
In discussion with GAA have agreed now to start the RJT clubs for 5 – 8 year olds at local high schools, Bannerman, St Mungo and All Saints, due to issues with Emirates Arena. These would be on a Tuesday, Thursday and Saturday for 1 hour and would be supported and underwritten by the GAA. When the child becomes 9 years old would then be directed to club. Should start by middle to late September.
· Holiday Camps
Ran for the 6 weeks, averaging 35 – 45 children per day. A number of the children have started to come down to the club.
· Come and Try Sessions 
The club coaches have delivered a number of sessions over the last few weeks, we have been involved with the World Netball Championships were we have been delivering Come and Try for the 10 days of the event. Also been in some schools with after school events
· Club Together Officer work Plan
     Further meeting with partners in the middle of the month to discuss progress.
· Leading your club to success 

       Continue to work with subcommittee and support them in their work, also working with Scottish Athletics, Glasgow Life and various club members on Podium Award.

· Volunteers

Have emailed all parties re coaching volunteers already have received 9 names of people who want to go through coaching education (6 athletic leaders and 3 Ass Coaches)
· Sighthill Project

Meeting with the Refugee Council to discuss this project mid September

· Funding 
Further £4000 coming soon from Bank of Scotland to deliver athletics in schools in the East End for the Great Scottish Run School challenge, more funding from this source may follow.
· Club Together Project
     The club will have to make the decision concerning the CT Project and the future of the funding, we will have funding from SportsScotland (£2000 per year) (if we apply) until 2016 but the club would be expect to contribute £300 to the project over that period
· Future work
1. Continue to work on grant applications for projects to increase and develop participation within the community.

2. Work with club on future of the Club Together Project

3. Development of schools project up to the Commonwealth Games
4. Liaise with Sighthill Community for start of project.

5. Start of Run Jump Throw
6. Presence at upcoming school events 
7. Finish off Podium Award paperwork 

